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Contingency Theory

What is it? Contingency theory is a behavioural theory that claims that there is no single best way to design organizational structures. The best way of organizing e.g. a company, is, however, contingent upon the internal and external situation of the company.
Key Players: Gareth Morgan – Wrote the book Images of Organization which describes the                                            underlying concept of Contingency Theory

                       Fred Fiedler – In 1967 Fiedler introduced the contingency model of leadership 
           Joan Woodward – Developed the basic ideas which later became Contingency Theory as we know it.  
          Warren Richards, Robert Tannenbaum, William Richard Scott, Paul Lawrence, Jay Lorsch, James D. Thompson, and various other sociological theorists – They help!  

Key Dates: Mid 1950’s 
Characteristics: 
· There is no universal method/structure for organizing management 

· The best course of action is contingent on the work environment/task of the specific situation 

· Different methods of organization should be used in different situations 
Limitations: 

· Many who criticize it claim that it is not as effective as other theories which provide an axiomatic truth to explain greatest efficiency 

· Requires extra work/time to devise the greatest strategy in each case 

· Provides a large middle finger to those who devote their life’s work towards developing one universal theory 
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